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Sexual assault is a crime against another Sailor, another human being. It threatens the deepest cords
which bind our Navy Family. These crimes destroy vital trust between shipmates, as well as between our
Navy and the citizenry we serve. They immeasurably reduce our warfighting capacity, and with it, our

worth to national security. Our duty is to eradicate sexual assault and safeguard our warfighting edge.

This strategic plan is for every member of our Navy in the fight against sexual assault. Inside are the
touchstones which operationalize our united commitment. There are concepts and lines of effort which

will align our approach, communications, and activities.

Daily involvement by our command teams, using the tenets of this plan, is critical to our success.
Leaders must hold candid and continuing conversations with their teams. This plan provides the
construct for such meaningful dialogue, by uniting our individual, command, and institutional efforts to

prevent and end inappropriate and destructive behaviors.

| charge every single member of our Navy family with setting the conditions to prevent sexual assault
and harassment. Our Navy Ethos and culture, underpins our effort, and will ensure the continuing

opportunity and achievement for every Sailor.

It’s our watch. And it’s up to us, right now, on this watch, to defend the privilege of service for every
Sailor, and every generation to come. Our future, traditions, and indeed, everything worth our highest

sacrifice, demands our success.

pnps

Admiral Jonathan W. Greenert
Chief of Naval Operations



THE NAVY SEXUAL ASSAULT PREVENTION & RESPONSE STRATEGY

The objectives of this strategy are to achieve unity of
effort and purpose across the Navy in the execution of
sexual assault prevention and response; to establish
programmatic guiding principles and enabling objectives;

Lines of Effort

and to synchronize the Department of Defense five lines
of effort in sexual assault Prevention, Investigation,
Accountability, Advocacy/Victim Assistance and
Assessment.

Objectives

Prevention - Deliver consistent and

effective prevention methods and programs.

Cufltural imperatives of mutual respect and trust,
professional values, and team commitment are
reinforced to create an environment where
sexual assault is not tolerated.

N

Investigation - Achieve high competence i
the investigation of sexual assault.

N

Investigative resources yield timely and
accurate results.

Accountability - Achieve high competence
in holding offenders appropriately
accountable.

N/

Perpetrators are held appropriately
accountable.

Advocacy/Victim Assistance - Deliver

consistent and effective victim support,
response, and reporting options.

measure, analyze, and assess program
progress.

Communication — Communicate DoD’s

efforts to support victim recovery, enable
goal to eliminate—sexual assault from the

military readiness, and reduce—with a
military.

Assessment — Effectively standardize,

AVAVS

THE SPECTRUM OF HARM

Sexual harassment and sexual assault are crimes which
undermine our Navy, as well as society. Yet establishing
clear boundaries on personal behaviors and holding those
who fail to adhere to our core values appropriately
accountable throughout our Fleet, will not alone stop this
crime from happening.

We require a whole-of-Navy approach centered upon true
equality, respect, and the value of diversity, understood by
all and executed by the leadership of our institution.
Leaders create the cultural conditions of success.

And every person in our Navy, uniformed and civilian, in

INAPPROPRIATE BEHAVIOR

Low empathy, demeaning or discriminatory

comments or behavior, stereotyping,
unequal treatment, rules inconsistently

enforced

Commander’s
Responsibilities & Actions
Leaders establish inclusive
command environment, embrace
diversity, model Navy Ethos, promote
intervention and mentoring; verbal/
written counselling; disciplinary
action as needed

FIGURE 1: The Spectrum of Harm

SEXUAL HARASSMENT
Unwanted behavior of a sexual
nature that creates a hostile working
environment including stalking,

texting and emails

Commander's
Responsibilities & Actions
Documentation in Evaluation/
Fitness Reports; disciplinary actions
as appropriate

DoD provides high quality services and
support to instill confidence, inspire victims to
report, and restore resilience.

DoD incorporates responsive, meaningful,
and accurate systems of measurement and
evaluation into every aspect of SAPR.

different degrees and with various responsibilities, is a
leader.

In our efforts to prevent sexual harassment and assault, a
key concept is the “Spectrum of Harm” (Figure 1).
Towards the “left” end of this spectrum are a range of
destructive attitudes and behaviors, such as demeaning or
discriminatory comments, stereotyping, and unequal treat-
ment. More serious acts of sexual assault such as groping,
forced sexual activity, andrape are to the “right” of the
spectrum.

SEXUAL ASSAULT

Intentional sexual contact characterized
by the use of force, threats, intimidation,
or abuse of authority, or when victim does
not or can not consent

Commander’s
Responsibilities & Actions
Notification of Military Criminal
Investigation Organization; victim
support and assistance;

offender disciplinary actions

as appropriate




A command environment that allows inappropriate behav-
iors to exist increases the likelihood for incidents of sexual
harassment. Further, environments which permit sexual
harassment behaviors to exist increase the likelihood for
incidents of sexual assault.

Leaders set the conditions for success by creating environ-
ments which nurture and reward inclusive behavior, while
at the same time, crowding-out destructive actions by
intervening well before they can manifest themselves in
more serious, even criminal, acts.

This strategy provides a roadmap for Navy’s Sexual As-
sault Response and Prevention efforts. Navy’s mission is

ENABLING ACCOUNTABILITY

As a Navy, we believe in holding each other accountable —
for our personal behavior, for the command climates we
foster, and for our Navy institution.

But accountability doesn’t just happen. We must enable
that accountability by consistently providing the training,
education, and tools throughout our training spectrum,

to measurably reduce, with the goal of eliminating sexual
assault, with a long term vision of a culture which is intol-
erant of destructive behaviors across the entire spectrum
of harm. The mission and vision are achieved through
guiding principles and enabling objectives which provide
specific actions and desired results. There are goals de-
scribed in this strategic plan to drive each enabling objec-
tive to include measuring progress in preventing sexual
assault. The entire strategy is underpinned by accountabil-
ity atevery level of leadership — personal, command, and
institutional.

through 1) personal leadership and character development,
based on our Navy Core Values; 2) command environ-
ments of professionalism, safety, dignity and respect; and
3) institutional programs, policies and training aids, which
enhance overall Navy accountability to the nation it serves
(Figure 2).

FIGURE 2: Deterring Destructive Behaviors through Accountability

MISSION

The Director of the Navy’s 21°" Century Sailor Office
(OPNAV N17) is the Navy’s Sexual Assault and
Prevention and Response Officer (SAPRO) responsible
for creating Navy policies and programs which will
measurably reduce, with the goal of eliminating, sexual
assault by strategically enabling each primary level of

accountability within our Navy: personal, command, and
the institution. Navy SAPRO will maintain and work to
further improve its level of victim response in order to
always best support victim recovery when incidents of
sexual assault occur.



